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GREEN TEAM UPDATES
Happy autumn to all! A very very long time since the last newsletter I know. Thankfully, things have calmed down a bit, but there’s still a lot going on! So, here are some updates on where we are up to with everything Once you read on, it is hugely apparent that the £300,000 won’t take long to disappear. 
Just as a reminder, here’s the list of projects that were prioritised at the last green team meeting; continuation of project officers ~ volunteer house ~ PV panels ~ electric community vehicle (on hold as such expense involved) ~ wood fuel business ~ green island promotion ~ green grant and/or loan scheme ~ local food/orchard/community kitchen (unfortunately the community kitchen funding has been declined, so back to the drawing board on that one) ~ talks /workshops/ training ~ car take back scheme ~ bio diesel (need to find a new supplier)~ composting & research into glass/cardboard recycling.
Future Green Team meetings will now be combined with the residents meetings, essentially cutting down the amount of meetings everyone has to attend! Also as we’re out of competition mode, merging green activities with normal residents’ lifestyles is surely the obvious next step? If you strongly disagree and think the two should still be kept separate please let us know. In the meantime any outstanding green agenda points will be added to residents meetings.  The next residents' meeting is at 5pm on Thursday 4th November when we’re going to discuss how the remaining Big Green Challenge prize and our Ashden Award should be spent.  Please do try and come.  If you can’t attend, but have strong feelings on the matter; let us know before the meeting so your thoughts can be included in the discussion.                                              
PV PANELS
Despite various approaches to funders for match funding to buy an additional 20kW of PV panels to ensure our electricity scheme used as little diesel as possible, thus keeping the price of electricity down and seeing the total amount of electricity 
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generated from renewable sources from 92% to 98%, it became apparent that this would not be possible.  
A combination of funders expressing the view that we didn’t need their funding, as we had just won a £300,000 prize, and a high demand from other projects in a climate where grants are being reduced or cut, meant we had to fund them 100% ourselves.  Thus the new PV panels were ordered and are currently being installed. So instead of using around £40,000 of our prize money for the panels, the total bill of around £100,000 for the panels plus installation had to be met from the BGC and Ashden Awards prize fund.   
The base works are being carried out by Eigg Construction as we speak. Steve Wade from Wind & Sun will complete the process and fit the new panels, sited beside the existing ones.

VOLUNTEER HOUSE/GARDEN COTTAGE

One of the priorities identified was a new Volunteer House. 
In order to establish how this might be done, costings had to be prepared and so an outline design was developed.   Karl has added his expertise and drawn up the new volunteer house design with help from David Somerville, a well known architect in the Highlands (www.somervilledesign.co.uk), giving technical advice throughout and ensuring the design’s suitability for planning permission. Planning permission is an essential element in any funding application we make to secure funding to match however much we decide to contribute from the prize fund. 

While costings are still being prepared, the total amount expected for the build is likely to be around £200,000. Before we had to spend such a large amount on the PV panels, £100,000 had been earmarked from the Big Green Challenge (BGC) prize money towards the volunteer house; clearly a large proportion of what we now have left of the prize fund   The final contribution from the prize fund towards the volunteer house is yet to be established and match funding is still being investigated through either the Scottish Rural Development Programme (SRDP) a government fund assisting in economic, environmental and social measures, designed to develop rural Scotland from 2007 to 2013 or LEADER, part of the SRDP but is a bottom - up method of delivering support for rural development through implementing local development strategies. 
How much match funding that can be attracted to the project will be a deciding factor in how much of the prize fund we allocate to the Volunteer House.  This topic will form part of the discussions at the residents meeting. 

To date, £2,200 has already been spent on the planning application, building warrant and architects fees. 

A demolition order has now been granted on the old volunteer house, with the tender process for this job in motion at present.  Presuming all funding applications for the new house are successful, Eigg Construction will then carry out the building works on the new house with completion hoped for the end of next year.

EIGG WOODFUEL BUSINESS
A statement of intent has gone in to SRDP to access funding to further develop a wood fuel business. This would be inclusive of a long term woodland management plan along with machinery. As the management plan will be a longer term project in the meantime, a wood processor has been bought to enable the wood team to crack on with processing the seasoned wood cut last winter and provide those who want it with local wood fuel. Felling Licences have been applied for this winter to enable an ongoing supply for the near future. The wood processor cost £9,400. 

ASHDEN AWARDS
The Ashden Award prize was £20,000 and awarded on the condition that it was spent on the new PV panels, creating official tours of Eigg Electric starting next summer and looking into the possibility of starting a green grant and/or loan scheme. At present we are investigating if there is a financial body that can operate a loan scheme for us, if not, then we will have to think again. 

Again, this will be a point for discussion once it is established exactly what the options are. 
BUTCHERY COURSE
This course will cover lamb butchery and sausage making held in the hall on the 28th & 29th of October in the community hall. Most places have already been taken but if you would like to enquire or more information please ask Kathleen. This course is being covered financially by the Lochaber College.  

CHILDRENS WILDLIFE TRAIL PACKS
Something Tasha has had in mind for a while is small nature trail packs to sell in the craft shop. They will include a trail tick sheet for either, the beach, forest or general trail depending on the day tripper’s choice of walk and a full inclusive pack for longer stays. The tick sheet will have the birds, beasties, plants and specific items of interest for each location. There will also be games sheets with Eigg associated puzzles.                                                                 
SPIRIT OF SCOTLAND AWARDS 2010
The Isle of Eigg Heritage Trust has been put forward for shortlisting in the Environment category of the prestigious Glenfiddich Spirit of Scotland Awards. The Awards mark the incredible achievements of the individuals who inspire our nation through their contributions to Scottish cultural life in all its guises and commemorate all that’s great about Scotland.  There are 8 categories in total, covering food, screen, writing, environment, music, sport, business and art.  Details of the 4 finalists for each category are published in The Scotsman Magazine, and will appear each Saturday during the run up to the awards. The environment category is being published on the 30th of October and on that date voting begins.  Readers are invited to vote for their preferred winner either by telephone hotlines or via the Awards website www.glenfiddich.co.uk.  Notification will be sent round once the voting is in process. The awards ceremony will take place on Thursday 2nd December in Edinburgh.  Please encourage your friends and family to vote for Eigg!
FOREST GARDEN TRIP

Unfortunately the trip had to be cancelled due to bad weather. Interest was high for visiting Rubha Phoil Skye’s forest garden and, as the weather will continue to being unpredictable from now on, we have decided to cancel the trip until spring. 
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