BIG GREEN NEWS – October 2008 – Issue 1
As you know, we’ve been short listed as one of ten finalists (and the only Scottish finalist) in the Big Green Challenge.  This newsletter will hopefully keep you up to date with progress
Questions and Answers – any more questions, please ask Lucy (Tel 482 414)
When does our Big Green Challenge Year Start?

Our year’s activity should start sometime early in November, after we’ve got all the funding in place and appointed a part time project officer (see PROJECT OFFICER below for info).  In the lead up to starting we have to collect various bits of information to do with how much fuel we use, how many miles we travel by car and so on.  This doesn’t need to involve everyone, but we hope to have at least 15 households who are willing to record simple information over the 12 months to show what we’ve achieved.  For more info on what’s involved, see HOUSEHOLD SAMPLE section below.

What kind of things will the Big Green Challenge Year involve?

We’re trying to reduce the amount of CO2 we create from burning fossil fuels like coal, kerosene and diesel to heat our homes and water by using alternative fuels as well as better insulating our homes and community buildings.  We’re also looking to reduce the amount of diesel we use in our cars and the skip lorry.  Through a website, we’re also trying to encourage people elsewhere to follow our example and record their actions and CO2 savings on a website we’re going to set up called Build Your OWN Green Island.  Our education programme will also include events and workshops. 

We’ve been awarded £20,000 from NESTA Big Green Challenge and have applied to Community Energy Scotland and the Scottish Government’s Climate Challenge Fund for an additional £138,605 (total year project cost of £158,605).  If all this funding comes through (we’re very hopeful and should find out by early November) then during the year there will be the opportunity to:
· Have an energy audit done on your home to see what you could do to reduce your CO2 emissions.  Homes which have had an audit done will be eligible for either new insulation and draught proofing or to apply for a grant of 50% of the cost or up to £300 to buy something you think will reduce your household’s CO2. 
· Buy good quality, dry fire wood to burn as an alternative to coal

· Put your house forward to be selected as one of three pilot properties to be installed with a solar water heating panels
· Use the winter mini bus service that Stuart and Grace will be running on ferry days; with the bus running partially on chip fat!

· Enjoy a range of talks, festival, workshop and training events on ‘green’ action

· Find it easier to walk or cycle to the Pier once the verges have been cut.  And with additional passing places we hope to add, then there will be less need for 4.4 vehicles

· Find it easier to recycle, compost, and reduce waste so that the skip doesn’t need to be picked up so often.

· Enjoy more rail travel courtesy of Scotrail’s offer to give all Eigg residents a FREE West Highland Railcard. (these will be issued soon)

· Reduce the amount of diesel the Eigg Electric back up generators need by thinking about how we can manage our power use in the summer months, when generation from wind and hydro are limited. 

In addition, 

· Two, or possibly more, people will be trained in Solar Water Panel installation and Eco Homes assessment (see below TRANIING OPPORTUNTIES) 

· A solar water panel will be installed on the Pier Centre to provide hot water. 

· A feasibility study on setting up a wood fuel business using local timber

· A feasibility study on setting up a car club on the mainland to serve the Small Isles, Knoydart and the Mallaig area. 

· Trust properties will benefit from enhanced insulation and draught proofing programme

· Visitors to Eigg will be encouraged to use public transport when travelling to Mallaig through a Green Travel voucher scheme.

· A Green Volunteers Programme will be created

· The website Build Your OWN Green Island will be created, allowing everyone to record and share their successes and not so successful (!) achievements in reducing CO2.  Training will be provided for everyone on how to do this… I promise it will be simple, so that you can all have a go!!!  
HOUSEHOLD SAMPLE – URGENT
We need around 15 households to volunteer to record what fuel they use and the journeys they make both on and off the island.   As well as keeping a record of what you do this year, we also need to match that against what fuel you used last year – so if you have last year’s Johnstons/Greg Milligan bills that would be great… if not, don’t worry, we’ll find a way of tracking the info down.  Without at least 15 households as samples we won’t be able to measure a sample of our CO2 reduction and our chances of winning the £1million reduce significantly.  You know what’s coming don’t you!  Please if you can help, and I promise it won’t be a lot of work, let Lucy know asap.  
EIGG IS IN DEMAND!  
We’re getting lots of requests for someone from Eigg to go and speak at events about our Big Green Challenge project, and we’re always looking for people to go and speak on everyone’s behalf (don’t worry a full briefing will be given before anyone goes!).  The next event is for the John Muir Trust, in Skye on the 30th October (leave here on the 29th, return on the 31st).  They want someone to talk about how we all got involved in the Big Green Challenge and will pay all transport and accommodation for one person to go.  If you’re interested, let Lucy know by the 20th October.

NESTA / EIGG LAUNCH
NESTA are running a PR event in Edinburgh sometime early in November to announce to the Scottish press, MSPs, and others that Eigg is a finalist in the Big Green Challenge competition, and to explain what we’ll be doing.  More details, such as the date (!), to follow, but if you’re interested in going along, let Lucy know. 

TRAINING

Presuming we get all the funding, we’ll be offering the opportunity to be trained in solar water panel installation and to perform domestic energy audits.  Both would mean the individuals involved would be able to work here on Eigg and also transfer their skills to work elsewhere.  A degree of prior experience is required for both training courses; plumbing in the case of solar water panel installation and building in the case of energy audit, but if you’d be interested, let Lucy know

FLIP CAMERA

As a prize for becoming on of the finalists, we’ve been given a very simple camera which can take short videos that can be immediately put onto a computer or website. The FLIP camera is kept in a green box by the photocopier in the office.  If you’d like to record any ‘green’ activity please feel free to borrow it – there’s a book there too, so you can write down when you borrow it and when you bring it back!

PROJECT OFFICER

Soon, very soon (!) we hope to appoint a part time project officer.  A job description will be posted up on the notice board, but in general the post is:

Part time – 21 hours per week @ £10 per hour and could be a job share

Involve – collecting information on people’s fuel use etc and returning it to NESTA for analysis, write short reports, keep track of expenditure, put information up on the website, and with assistance from the Green Team and others, run events.  Full training will be provided.  If you’re interested, and need more information before the job description is posted up, please ask Lucy.

GREEN TEAM

The Green Team is a group of Eigg residents who have volunteered to support the project officer and to act as ambassadors for the Big Green Challenge by doing the best they can to reduce their CO2.  The Green Team is open to ANYONE, and all are welcome.  If you’d like to come along to the next meeting, keep an eye out on the noticeboard for the date, time and venue.  

MINI BUS

The mini bus will run from Monday 20th October.  The timetable is……

Tickets for £10 for October to March can be bought from – the person using the mini bus most in any month will be awarded a proportion of everyone’s £10 in electric vouchers. 

DAVE KEY

Dave is our NESTA adviser and he’ll be here on 16th October to help us develop our plan of action for the year.   If you’re interested in meeting him and finding out what we’re going to be doing in detail, you’re welcome to come along

