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Green Team UPDATES:
The Green Team is open to 

GREEN TEAM UPDATES:

The Green Team is open to ANYONE, and all are welcome. Since last month we have had a guest speaker Sandy Masson that came along to give a talk on permaculture along with home visits to assist with keeping a healthy compost bin. More solar panel action, feedback from our monitoring households with CO2 savings, the completion of a wonderful new leaflet and soon to be finished welcome/information boards. Not only that but we have appointed consultants to carry out the Wood Fuel Feasibility Study, and to say you have a quiet life living on an island….    
DONM: 11th of August, 5pm in the hall.

WOOD FUEL FEASIBILITY STUDY

On the closing date of the 17th of June we had two tenders to carry out the study. A meeting was held with the wood group to discuss the favoured option with the successful applicants being the Community Woodland Association. They have been involved in many projects with expertise to suit Eigg’s needs along with the option of after care once the study is complete which wouldn’t be an option with a private consultant. The start of the study will commence once the final LEADER funding has been approved by August with the study to be complete by November.
INTERPRETATION 

The Big Green Challenge leaflet is now produced and looks fantastic another huge thank you to Ben. If you are going away and have more ideas of where to drop leaflets off please call in to the office and collect a bundle. So far we have got them into some local outlets and reported to have gone as far as Australia!  The welcome/information boards are now designed and ready for the printers and hope to have them back and in place by the end of the month. 
FREECYCLE FOLK
The CD has continued to fly of the shelves and we have sold 150 and that is just Eigg sales! We have now sent 70 to Highlander Distributer based in Inverness, advertising in their catalogue to all main CD selling outlets of which we will get monthly sales reports. The next step is to get them selling in more local outlets.
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GREEN GRANTS 
This is your last chance to apply for a Green Grant as the deadline will not be extended again. The closing date for all applications is the 1st of AUGUST. Please also note that your application has to be approved PRIOR to purchasing items. So far the most popular items have been polytunnels and replacing old less efficient electrical appliances. Other items have been, insulation, washing lines, pressure cooker, bike, thermal glass external door and solar hot water tank. Application forms are available from Tasha or Kathleen and if you have any queries please do not hesitate to ask.
SOLAR PANELS 

A massive thank you to Brian Gardner and John Richardson as they have completed two more solar water heaters despite all the different complications along the way! As you can see from the pictures above that Lageorna and Brian and Camille’s are now in full working order catching the rays and providing them with lots of hot water. The two households will continue to monitor their fuel use for 3 months and again for a further 3 months this time next year. This will give a more accurate comparison coinciding with the time of year.

Unfortunately at this stage we are still on hold with Ailidh’s solar panel on Tigh Bhlar as Lochaber Housing Association are still in the process of claiming their CARES grant. We anticipate the sufficient go ahead by the beginning of August. At this stage we can only apologise to Ailidh for having to wait and contain her excitement further with the only constellation that it will be well worth the wait.
WEBSITE GROUP
www.islandsgoinggreen.org is Eigg’s new green website. Now it is designed and ‘live’ we are now looking for bloggers! At the last green team meeting there was a group that agreed to give it ago, if you are also interested but feel you have no experience please don’t let this put you off as Lucy will offer an evening of, Get to grips with blogging. If you think you could be a blogger please speak to Lucy.

THE BIG LUNCH

Everyone is invited to come along to The Big Lunch on Sunday the 19th of July 12.30pm at the hall. The idea is to be based on the Green Meal we had in December with the main difference we are not alone as it is targeted to be on a national basis. Family, friends and neighbours have been organising lunches and street parties to join in with the national event.  There is now a list on the notice boards at the pier to note what contributions are being made. If you would like to help out in any way please speak to Kathleen.    
INSULATION PROGRAMME 
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The insulation programme is well under way, with Laig Farmhouse almost complete (when complete it will reduce its CO2 emissions by 66.5% and its running costs by £1,400.)  Laig is having the external envelope of the entire building insulated from the inside, new double glazing windows and doors, floor insulation in the kitchen area and full loft insulation. This I am sure has been welcome improvements and a cosy winter this year! More welcome improvements are due to start this week at Crow’s Nest which is expected to generate similar savings not to mention more very happy warm tenants!

GARDENING CLUB
A new Eigg club has been established as part of the Big Green Challenge; The Isle of Eigg Gardening Club. The aim of the club is to share information and knowledge and also to help one another by sharing seeds, helping with the bigger jobs, or sharing tools.  The Gardening Club have also set about trying to establish a community orchard on Eigg, growing apples, pears, cherries, damsons, and other varieties to provide as much of the year round access to fresh fruit for everyone.  Two sites have been identified and negotiations with the Trust and tenants of the sites are in progress. It is in the early stages in finding funding available for a project like this. If you would like to be involved in this exciting project please speak to Kathleen, Neil or Eddie.

TRAFFIC LIGHT SYSTEM         
Red and green cards along with emails are now in place to inform everyone of when we are running low on renewable energy and asked to conserve your energy or back to normal use. Please try to take note of this as on red days by reducing your electricity consumption will minimise the main generator useage. The main Eigg Electric generator is also being monitored along with the 16 monitor households thus counting towards our overall CO2 emissions.   

BIG TENT FESTIVAL
Eigg has been invited to have a stall at this year’s Big Tent Festival on the 25th and 26th of July. It is the biggest eco festival in Scotland, have a look at www.bigtentfestival.co.uk for more information. We are going to use this opportunity to officially launch the Islands Going Green website along with showcasing all our projects on the go. If you would like to attend and help out with the stall please let Lucy know.

16 MONITORING HOUSEHOLDS
Thank you to the 16 households that have been religiously monitoring their monthly fuels. Please keep up the good work as the end is now in sight with only two months to go. A meeting was held last month with the monitor households to compare what people have been doing, to swap energy saving hints and discuss how to increase savings.  Ideas included – acquiring community chimney sweep brushes to clean chimneys to make them more efficient, exchange of information about energy saving ‘gadgets’ and a detailed discussion about trying to increase car sharing on the mainland, clever uses of the mainland public transport system and tackling the problem of a large number of island vehicles. While saving on diesel was to be expected, there is also a huge reduction in the amount of LPG gas being used as people change from using their gas cookers to boil kettles, make toast and heat things by gas to electric kettles, toasters and microwaves powered by our renewable electricity. 

CRED who have been collecting the data from the online database are in the final stages in giving us feedback with regards to our CO2 savings. Despite there being major teething problems with the online site Kathleen has persevered submitting household figures monthly and her extreme patience with this should be duly noted. The next stage with this part of the project is for each household to be provided with the figures we hold to double check they are correct. Once this has been checked and verified CRED can then provide us with more accurate figures on reaching our targets. From an overall view I would say we are well on our way! 
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Lageorna & Camille and Brian’s Solar Water Heaters fully installed!!
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