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GREEN TEAM UPDATES:

DONM: 28th of January 5pm in the hall, everyone welcome. Well what a fantastic result from the Big Green Challenge! There has been an enormous amount of congratulatory emails wishing Eigg all the best and reiterating the fact that we deserve the recognition for all our hard work over the years, and good luck for the future in continuing the exceptional work!  Although there is no time to rest as the next part of our process and the main focus for the next Green Team meeting this week is to discuss how we foresee the money to be spent and which projects should take priority. Here’s a reminder of previously decided priority projects; Build a volunteer & eco demonstration house, Additional PV panels on Eigg Electric, Acquire an electric community vehicle, Purchase of vehicles for a Car Club, Extend the insulation, wood fuel boiler and solar water heating programme to private households maybe through an interest free loan scheme and part grant funded. A local food project, wood fuel business, and more visitor interpretation are other options too. The Green Teams suggestions will be put to the Isle of Eigg Heritage Trust Directors for approval at the board meeting being held the following day in Fort William. The important thing for us all to remember is not to rush into anything to fast and consider all the funding options that lay open enabling us to make an informed decision on continuing cutting our islands carbon emissions in an ongoing effective way. 
Thanks goes to everyone that assisted with the Burns/Celebratory dinner all helping towards making it such a successful and fun evening together. Through the generosity of everyone we managed to raise £121 towards the Haiti appeal.
WOOD FUEL FEASIBILITY STUDY

The draft feasibility study was circulated for comment and suggestions before Christmas. Overall it is a pretty comprehensive study with many strong points although sections needed improved and clarified. A detailed feedback was sent back to the Community Woodlands Association and we await the revised edition with the final copies being agreed to be completed by the middle of February.

SOLAR PANEL DRAW 
Ian Leaver was the lucky winner for the 3rd household to get a solar water heating panel fitted as part of our pilot scheme. Ian is now busy monitoring his wood usage and looks forward to the installation planned for May.
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CAR CLUB
Philip Igoe who researched and carried out all the local meeting has sent us a first draft feasibility study. As this early stage of the study there is a lot of points needing clarified and updated before we get to a comprehensive copy. 

5KW CHALLENGE        
Osbert Lancaster our Big Green Challenge advisor has assisted in organising a meeting now set for the 25th of February in Edinburgh. Invites have gone out to leading organisations with the main topics for discussion will include:

• A pilot where 100 suitable (national grid

connected) homes accept the 5kW challenge to test

the acceptability and benefits;

• Novel tariffs for electricity and/or gas which

reward consumers for staying below an agreed

maximum demand;

• Community owned renewables incorporating local

demand management to minimise emissions;

• New housing developments — or refurbishments — with 5kW limits, minimising infrastructure costs. 
So far there has been a very positive response as representatives from the Energy Saving Trust, Scottish Government, Association for the Conservation of Energy, Sustainable Development Commission, Royal Scottish Geographical Society, Scottish Building Federation and Consumer Focus Scotland   have all confirmed to attending.  
ISLANDS GOING GREEN WEBSITE
I try and keep a regular post submitted onto the islands going green website, although at times have difficulty always finding something exciting enough to write about. So if anyone feels the need to tell the world what you are up to too greenify your house or jobs you are getting round to in the garden in preparation for spring or anything else you think would be appropriate it would be fantastic to receive! All you have to do is email me your words on greenisland@isleofeigg.net and I will do the rest. Interest for the site reached record numbers over the Big Green Challenge announcement week as it steadily rose from 39 on the 11th of January, 201 on the 12th, 277 on the 13th and peaked at 626 on the 14th! It just gives a very small indication as to the support we have outwith Eigg.   
NESTA CEREMONY

Here are some pictures from the awards ceremony held at the NESTA offices on the 13th of January. It was a long way to travel for a two hour event and strange not to be on Eigg celebrating our winnings. Although I think we made the best out of the time we had in the bright lights of London and had a chance to celebrate well with our fellow prize winners! The main feeling on departure of the NESTA offices was that a definite effort will be made to collaborate all the 10 finalist groups in some way in the future.
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Eigg representatives and Charles Kennedy
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Household Energy Service, Ludlow, Shropshire
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Green Valleys, Brecon Beacons, Wales
The event was kicked off with speeches from NESTA’s chief exec, Jonathon Kestenbaum directed at all the finalists saying “the success of the project proves that when communities are incentivised, empowered and supported they become a compelling force in solving some of society’s biggest challenges”. Jane Riddiford from Global Generation spoke a few words and John Hutchison did us proud and spoke on our behalf as at this point the rest of us were jangling with nerves! This was followed by an incredibly energetic and powerful speech from the founder member of the Eden Project Tim Schmidt. And finally the results and awards were given out by Lord Puttnam chairman of the judging panel and producer of the film Local Hero. 

Once the awards were given out, pictures were taken with groups MP’s which were invited to attend. Charles Kennedy did admit he was quite embarrassed to be standing with us as full credit and recognition should only be given to all the islanders. Then we were all left to spread the good news back home, speak to various press until everyone realised there was not one drop of alcohol in the building and with NESTA staff gone back to work and invited guests disappearing winning groups decided to head to the closest pub to raise a glass or two! A special mention should be made to Jamie Adam from Community Energy Scotland for making the effort and travelling all the way from Perth despite the snowy weather conditions just for the afternoon to support us.

A TINY SELECTION OF KIND EMAILS    
“The Big Green Challenge team would like to THANK YOU deeply and sincerely for working so extremely hard over the past year. We hope it has benefited your projects for the long run, strengthening and developing them from the core. 

We wish you GOOD LUCK and best wishes for you and your teams in 2010 and beyond.”
The Big Green Challenge Team
Yihaaa! Congratulations and well done!
All the best for 2010 and hope to see you soon.
Emilie Blom

Wonderful news. well done. Your efforts have now been recognised. Hopefully other Hebredian Islands, including this one the most northerly, can follow your examples.

Donald Hope

That's great news, CONGRATULATIONS!!!!! 
Well done everyone, love and best wishes
Trevor Leat

Well done you Eigg. Fantastic achievement! You should feel righteously proud of yourselves. 

Sam Maynard
   BIG GREEN WINNER NEWS!!     
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